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Wir digitalisieren Ihre Welt!

Jira und Confluence bel
Materna / Best Practices

Kevin Lewe

www.materna.de



Kurze Unternehmensprasentation / ALM-Bereich
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Jira und Confluence bel Materna

Best Practices Jira

Best Practices Confluence

Materna Plugins

Diskussionsrunde: Eure Erfahrungen / Probleme mit Jira und Confluence
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Hier finden Sie uns.

= Mitarbeiter: 1.900 e
Umsatz 2016: 223 Mio. € Sremen @ Hamburg
Grindung: 1980 @ ©®Linchug

Berlin
Wolfsburg ®

= |TK-Full-Service-Dienstleister
im Premium-Segment

ortmund

® Dresden
@ Dusseldorf ®
@ Kaln
® Bad Vilbel
Aachen

= Familienunternehmen

= Kunden: IT-Organisationen und ‘ Heidelberg Ef'ang.e”
Fachabteilungen in Privatwirtschaft ®
und Behdrden Qe Stuttgart

o Miinchen

Toronto,
Ontario, Kanada

Philadelphia,
Pennsylvania, USA

Orlando,
Florida, USA
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Wir liefern Innen passgenaue Losungen.

Customer Journey Management
Digitaler Content
Websites und Portale

Digital Experience

Virtual und Augmented Reality

Digital Onboarding

Change-Projekte Digitalisierung der
Arbeitswelt

Social Collaboration und Intranet

Dokumenten-Management/eAkte IT-Service-Management

Enterprise Service Customer Service und After Sales
Management Cognitive IT und Chatbots
IT Consulting Internet of Things

Cloud und Managed Services Information
Security Technology

IT Operations Management Agile Software Factory

Software Fachverfahrensentwicklung
Development Nearshoring

Methodenkompetenz

© Materna GmbH 2018 www.materna.de



lhr Full-Service aus unserer Hand.

Digitale Strategie

Prozess- und Technologie-Beratung

Software-Entwicklung und Implementierung

Cloud und Managed Services

© Materna GmbH 2018 www.materna.de



In diesen Segmenten kennen wir uns aus.

Fuhrender deutscher
=IU]e][[eW]=Tei(s]M Anbieter fir die Digitalisierung
der Verwaltung

Management

Global Player fiir die
automatisierte
Passagierabfertigung

Airlines und

Mittelstand e

und Konzerne

Fachabteilungen

Behorden

7 der Topl0 Automotive-
Automotive Unternehmen gehoren
zu unseren Kunden

IT-

. : Pionier der Telco-Branche
Organisationen

bei international tatigen
Netzbetreibern
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Dahinter steckt Materna.

DHL-Pakete im
Internet Uber
www.paket.de
nachverfolgen

© Materna GmbH 2018

Check-In und
Gepackaufgabe
am Automaten

Abgeben einer Einheitliche Mobilfunk zur
elektronischen IT flr die Kundenbindung im
Zollanmeldung Finanzverwaltung Einzelhandel

in NRW

Immer dann, wenn Sie lhre IT gar nicht merken.

www.materna.de 7



ALM-Bereich bel Mate
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et * Requirements Management (DOORS NG, agosense.fidelia)
erne

——_
" 48 ° (Agile) Projektentwicklung (Jira/Plugins)
BV * Source Code Mgmt (Git,Subversion), SW-Cfg Mgmt (IBM Synergy) |

) o

\,

J

S

. Build Management (Jenkins)
ul

T .
* Installation Management
neeee © Software Repository (Nexus, Pulp)

E B
* Qualitatssicherung / Quality Management (IBM Quality Manager)
oo * Automatisierte Test (SonarQube)

» System Configuration (Puppet / Ansible)

Release
>
* Deployment (Foreman)

»
* Betrieb nach ITIL (BMC ActionRequest, CMDB, FreelPA, ...)

A
Deploy

Operate

oy .
A rna.de ‘

Dokumentation / Kollaboration (Confluence)

Arbeitspaketmanagement (Jira)




Jira und Confluence bel Materna

Jira
* Im Einsatz seit Uber 10 Jahren
* 2 produktive Instanzen

Confluence

* Im Einsatz seit Uber 6 Jahren
3 produktive Instanzen

* > /9.000 Vorgange

e > 182.000 Kommentare
« >41.000 Anhange

« 370 Projekte

e > 133.000 Seiten
« 224 Bereiche
« davon 47 personliche

© Materna GmbH 2018 www.materna.de 9
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Personen, die wiss¢
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ojekt fiir jeden zur g
inrichten (@MCau

Browse Projects Reporter Edit Remove

Ability to browse projects and the issues within them.

Manage Sprints Edit
Ability to manage sprints.

View Development Tools Edit
Allows users in a software project to view development-related information on the issue. such as commits,
reviews and build information.

View Read-Only Workflow Reporter Edit Remove
Users with this permission may view a read-only version of a workflow.

Issue permissions
Permission Granted to
Assignable User Reporter Edit Remove
Users with this permission may be assigned to issues.
Assign Issues Reporter Edit Remove
Ability to assign issues to other people.

» ]

Close Issues Reporter Edit Remove
Ability to close issues. Often useful where your developers resolve issues. and a QA department closes
them.
Create Issues Group Edit Remove
Ability to create issues. * Jira-users
Delete Issues Reporter Edit Remove
Ability to delete issues.
Edit Issues Reporter Edit Remove

Ability to edit issues.

© Materna GmbH 2018 i3




Herausforderungen bei Jira

= Projektmigrationen!

= Definition allgemeingultiger Schemata

= Nicht IT-affinen Kollegen, die Vorzuge schmackhaft zu
machen

*Pluginflut



= Templat

* Eine Besp
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_ .
 der effektiven Benachrichtigungen
rufung von versendeten Mails

=

Activity

All | Comments | Notification Log = Work Log = History = Activity

On event: "Issue Commented” following User will be notified:

Show Notification Scheme View All

Issue Created Y sane poe

o Issue Updated Y max Mustermann
Date Actuator Event Recipients o & v
17.11.2016 11:13:20 Max Mustermann Acomment was edited John Doe (john.doe@doe.com) Issue Resotved

! Issue Closed
Jane Doe (jane.doe@doe.com) Issue Commented
Issue Reopened

17.11.2016 11:12:56 Max Mustermann A worklog was created John Doe (john.doe@doe.com) Issue Deleted

Jane Doe (jane doe@doe com) Issue Moved

Work Logged On Issue

17.11.2016 11:12:31 Jane Doe Mentioned Erika Mustermann (erika.mustermann@muster.de) Work Started On Issue
Work Stopped On Issue
17.11.2016 11:12:31 Jane Doe The issue was updated John Doe (john.doe@doe.com) Generic Event

Max Mustermann (max.mustermann@mustermail.de) Issue Comment Edted
Issue Workiog Updated
17.11.2016 11:11:07 Erika Mustermann The issue was updated John Doe (john.doe@doe.com)

Max Mustermann (max_mustermann@mustermail.de)

Jane Doe (jane. doe@doe.com)

Issue Worklog Deleted
Issue Comment Deleted

17.11.2016 11:08:44 Max Mustermann Acomment was added John Doe (john.doe@doe.com)
Jane Doe (jane.doe@doe.com)

17.11.2016 11:05:08 Max Mustermann The issue was created Jane Doe (jane.doe@doe.com)

B < r
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https://marketplace.atlassian.com/plugins/de.materna.jira.plugins.maillogger/server/overview

Activity

All  Comments  Notification Log Work Log  History  Activity

Show Motification Scheme Wiew All

Date

17.11.2016 11:13:20

17.11.2016 11:12:56

17.11.2016 11:12:31

17.11.2016 11:12:31

17.11.2016 11:11:07

17.11.2016 11:08:44

17.11.2016 11:05:08

© Materna GmbH 2018

Actuator

Max Mustermann

Max Mustermann

Jane Doe

Jane Doe

Erika Mustermann

Max Mustermann

Max Mustermann

Event

A comment was edited

A worklog was created

Mentioned

The issue was updated

The issue was updated

A comment was added

The issue was created

www.materna.de

Recipients

John Doe (john doe@doe.com)
Jane Doe (jane doe@doe.com)

John Doe (john doe@doe.com)
Jane Doe (jane doe@doe.com)

Erika Mustermann (erika.mustermann@muster.de)

John Doe (john_doe@doe.com)
Max Mustermann (max_mustermann@mustermail.de)

John Doe (john_doe@doe.com)
Max Mustermann (max.mustermann@mustermail.de)
Jane Doe (jane_ doe@doe.com)

John Doe (john_doe@doe.com)
Jane Doe (jane_ doe@doe.com)

Jane Doe (jane.doe@doe.com)

19
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On event: "Issue Commented" following User will be notified:

Issue Created

Issue Updated

Issue Assigned

Issue Resolved

Issue Closed

Issue Commented
Issue Reopened

Issue Deleted

Issue Moved

Work Logged On Issue
Work Started On Issue
Work Stopped On Issue
Generic Event

Issue Comment Edited
Issue Worklog Updated
Issue Worklog Deleted
Issue Comment Deleted

Jane Doe

Max Mustermann

John Doe

www.materna.de
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" Plugins — M.linkPatternField for Jira

= Benutzerdefinierte URL als custom field hinterlegen
= https://marketplace.atlassian.com/plugins/de.matern

Back to project  Administration

Summary Link Pattern Field Configuration
Issue types HERE YOU CAN ENTER A LINK THAT OPENS WHEN YOU CLICK ON THE VALUE IN A FIELD OF THE TYPE: "LINK PATTERN FIELD"
Sub-task
THE LINK IS PER PROJECT CONFIGURABLE
Task
EACH OCCURRENCE OF THE PLACEHOLDER MENTIONED BELOW WILL BE REPLACED BY THE VALUE OF THE FIELD
Workflows
Sereens FURTHERMORE YOU CAN CONFIGURE IF THE LINK THAT OPENS WHEN YOU CLICK THE LINK SHOULD OPEN IN A NEW OR THE SAME TAB
Fields The placeholder for replacement is: <*>

Link Pattern Field

Configuration hitps:/iwww.google.defég=<=>

“ersions

Components

Users and roles
Permissions
Issue Security

Notifications
HipChat integration ® Open link in new window
© Open link in same window

X Cancel m\/

Issue caollectors

© Materna GmbH 2018 www.materna.de


https://marketplace.atlassian.com/plugins/de.materna.jira.plugins.projectnumberlink/server/overview

Plugins — M.shortlink for Confluence

My,

aren Alias setzen
om/plugins/de.materna.c

‘ ,"'“ : \/’K ~

| . Ay |
- M.shortLink Configuration

= Shortlink zur einer

= https://markety
W ?

s.M.shortLink/server/overvie

Enter the the link that should be used to build the short links.
E.g.: http:/fexample.com results in http:/fexample.com/x/GDY $34
To get the old link back leave the field empty.

https://conf.example.com

sk xcace [N/
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https://marketplace.atlassian.com/plugins/de.materna.confluence.plugins.M.shortLink/server/overview
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Diskussionsrunde: Euremen | P s
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Vielen Dank fur Eure Aufmerksamkeit!

www.materna.de
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